AGILE AND SYNCHRONIZED SUPPLY CHAIN SOLUTION

GST Network Modeling

As customer expectations and competition rises, companies are forced to find answers for the following questions:
e Howcanwerestructure our company’s supply chain to gain most out ofit?

e Howcanwedesignoursupply chainto enteranew market?

e How canoursupply chain gain most out of the changing dynamics of the economy like introduction of GST?

e Howcanweleverageupon theservicesof 3PLsand 4PLs?

e Arethe supply chain networks -- logistics hubs, distribution centers, warehouses, and other facilities -- located in

the right places with the right missions?

We Can Help
TCI Supply Chain Solutions (TCI-SCS) is a single window enabler of Logistics and Supply Chain solutions

encompassing all the needs of a value seeking progressive client - right from conceptualization to
implementation. TCI's Supply Chain experts not only develop strategies that can improve a supply chain
performance but also helps the client in implementing them - we take full accountability for successful
completion and sustainability of the results. The uniqueness of the TCI-SCS is the Domain Knowledge, Assets

Management (Vehicles, Modern Warehouses) coupled with footprint of group companies in Freight, Express

Cargo and Courier, Shipping, Freight Forwarding & Custom Clearance.

OUR SERVICES

TCI - Supply Chain Solution's consulting services offers realistic strategic direction to organizations that need to
align their supply chain processes and operations with their overall business goal. Services that we offer are derived
from the, years of practical experience gained in the supply chain sphere.
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The implementation of GST, in 2011, is a major milestone for the Indian Tax System, which will bring about changes in
the way manufacturing, warehousing and distribution is carried outin India. To stay competitive, companies should be
ready with their new supply chain strategy post GST- with details of an optimal network structure and the steps that

needs to be taken to get there.

Our supply chain experts and tax consultants work in tandem to design an optimized network and provide complete

guidelines of how to get there. The GST Network Modelingis carried outin 3 stages : Ready, Set, Go...

Three Stage Network Modeling

First e Data Collection
Discussion e Analyze the “As Is” supply chain structure

on GST e Assess the impact of GST
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E Further - « Develop alternative network model under different scenario
= Clarificationon e Interpret future government announcements
r GST
e

e Select the best solution
el Detailed deli fth luti
Implemented e Detalled modeling of the solution

e Implementation

So be ahead of the pack and take benetfits of the immediate savings post GST, and act now.

LET US HELP YOUR BUSINESS ACHIEVE MEANINGFUL RESULTS

TCI SCS Experts have constantly focused on helping organizations unlock and deploy strategies
to achieve profitable supply chains. We work with you collaboratively to break out of old ideas,
outdated processes, and restricting assumptions. During our engagement it is common to see
following results

° Enhanced customer satisfaction

° Improved goods flow

@ Increased distribution network efficiency

° Lower inventories with increased turns

° Lower Operational Cost

° Shorter cycle times

o Maximized utilization of floor space and capacity in Warehouses and DCs
o Greaterreturn on assets

° Enhanced Geographic Reach

o Continuous improvement

MANAGING SUCCESS

We have worked with many of leading organizations across a range of industries including Auto, Retail, Telecom, Hi-tech, Life
Sciences and Healthcare among others. Below are some of our clients and business partners:




